
OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE* 

Thursday, March 7, 2024 at 9:30 a.m. 
24351 El Toro Road, Laguna Woods, CA 

Board Room and Virtual with Zoom 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in- 
person and virtually. To submit comments or questions virtually for committee meetings, please use one 
of the following options: 

1. Join the committee meeting via Zoom by clicking this link:
https://zoom.us/j/92325659805

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or
during the meeting. Please use the name of the committee in the subject line of the email.
Name and unit number must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call Meeting to Order
2. Approval of the Agenda
3. Approval of the Meeting Report from February 1, 2024
4. Remarks of the Chair
5. Department Head Update

a. Project Log
b. Tree Work Status Report

6. Member Comments
7. Response to Member Comments
8. Items for Discussion and Consideration

a. 3489-B Tree Removal
b. 5415 Tree Removal
c. 5206 Alteration Request
d. Update on Nuvis Designs
e. Discussion on Advertising Campaign Awareness for Designs
f. Update on PTP Components
g. Update on Slope Renovations
h. Discussion of Tree Replacement
i. Discussion of the Proposed Inspectors’ Duties

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org
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j. Discussion Adding Trim Cycle - Survey 
k. Update on Grounds Crew Training 

 

9.Items for Future Agendas: All matters listed under Future Agenda Items are items 
for a future committee meeting. No action will be taken by the committee on these 
agenda items at this meeting. 
 
10. Committee Member Comments 
11. Date of Next Meeting: Thursday, April 2, 2024 at 9:30 a.m. 
12. Adjournment 
 

*A quorum of the Third Board or more may also be present at the meeting. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ira Lewis, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
Telephone: 949-268-2565 



OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE 

Thursday, February 1, 2024 at 9:30 a.m. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road 

REPORT 
COMMITTEE MEMBERS PRESENT: Chair- Ira Lewis, Brad Rinehart, S.K. Park, Reza 
Karimi, Moon Yun (substitute) 

COMMITTEE MEMBERS ABSENT: Ralph Engdahl 

OTHERS PRESENT: None 

ADVISORS PRESENT: None. 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call Meeting to Order
Chair Lewis called the meeting to order at 9:33 a.m.

2. Approval of Agenda
Director Park made a motion to approve the agenda. Director Rinehart seconded. The
meeting agenda was approved by unanimous consent.

3. Approval of the October 11, 2023 Report
Director Karimi made a motion to approve the meeting report. Director Park seconded.
The committee was in unanimous support.

4. Remarks of the Chair
Chair Lewis had no remarks.

5. Department Head Update
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Mr. Wiemann updated the committee on the recent resignations, leaving the department 
with 26 open gardener positions. Mr. Wiemann informed the committee of two new 
positions in recruitment within the management team. 

5a. Project Log 
Mr. Wiemann discussed the provided Project Log in detail. Directors made comments 
and asked questions. 

5b. Year-End Report 
Mr. Wiemann discussed the year-end project log in detail. Directors made comments 
and asked questions. Mr. Wiemann presented a comprehensive power point 
presentation on the year end report and analysis. 

5c. Tree Work Status Report 
No remarks made. 

6. Member Comments
None

7. Response to Member Comments
None

8. Items for Discussion and Consideration

Director Lewis made a motion to consider items 8a through 8f as a consent calendar 
item. Director Park revised the motion to pull item 8b from consent. The motion was 
approved passed unanimously. 

Residents made comments, on items 8b, 8d, and 8e staff’s recommendation was 
accepted unanimously. 

8b. 3489-B Tree Removal Request 
The resident was present and spoke regarding his concerns with the tree. The resident 
mentioned he has seasonal allergies and this tree makes them worse. Mr. Wiemann let 
the resident know if he has a note from a doctor the tree removal can be taken into 
consideration. The committee tabled this item until next month to give the resident time 
to see a doctor. 

8g. Turf Reductions 
Mr. Wiemann discussed two projects. First, was the Nuvis project for front yard 
designs. The committee agreed the architecture is on the right direction for the designs. 
Mr. Wiemann will bring this back to the committee after the designs are ready for the 
first draft. The second project was turf reductions requested from residents via a 
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landscape request form. Discussion ensued amongst the committee. Director Yun made 
a motion for staff to start on this project. Director Park seconded the motion. The 
motion was called to a vote and passed 3-1 with Chair Lewis opposed. The committee 
instructed staff to bring a turf reduction list back next month for Gates 11 and 14. 

8h. Bahia Blanca Project 
Mr. Wiemann brought before the committee the first rough plans for the two parks 
located on Bahia Blanca. The committee discussed the designs. They expressed their 
desire for no turf at the locations due to AB 1572. The committee vocalized their 
envision to see one park as a quiet place, and the second park as an active family- 
oriented place to congregate. Mr. Wiemann and Chair Lewis asked the committee to 
forward comments to both of them within two weeks. Mr. Wiemann will continue to work 
with the designer and bring the next design to the committee when it is ready. 

8i. Resident Inspectors 
Chair Lewis tabled this topic for now after being informed of the new position being 
created for a staff quality control position. 

9. Items for Future Agendas
Chair Lewis asked Mr. Wiemann to bring a cost analysis on plantings from the nursery
used in Third.

10. Committee Member Comments
Several comments were made.

11. Date of Next Meeting: Thursday, March 7, 2024, at 9:30 a.m.

12. Adjourned at 11:30 a.m.

Ira Lewis 
Ira Lewis (Feb 4, 2024 11:28 PST) 

Ira Lewis, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
949-268-2565
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Date Manor Description Tree Type

Labor 

Hours Reason Decision Level

1/23/2024 5207 Removal Giant Bird of Paradise 4 In Decline Staff

1/23/2024 3447 Trim Canary Island Pine 8 Full trim Staff

1/23/2024 3447 Trim Magnolia 2 Full trim Staff

1/24/2024 5036 Clearence Silver Dollar 8 Clear, end weight Staff

1/24/2024 5519 Clearence Canary Island Pine 4 Clear, end weight Staff

1/24/2024 5519 Clearence Silver Dollar 2 Clear, end weight Staff

1/24/2024 5519 Clearence Bottle Tree 2 Clear, end weight Staff

1/24/2024 3366 Clearence Pink Melaluca 6 Clear, end weight Staff

1/24/2024 3290 Removal Water Gum 2 In Decline Staff

2/1/2024 3356 Hanger Prickly Melaluca 2 Hanger in canopy Staff

2/1/2024 2332 Clearence Pink Trumpet 2 Clear, end weight Staff

2/2/2024 4001 Hanger Liquid Ambar 3 Hanger in canopy Staff

2/2/2024 5384 Clearence Carrotwood 2 Clear, end weight Staff

2/2/2024 5120 Clearence Carolina Cherry 3 Clear, end weight Staff

2/5/2024 4012 Removal Geigera Parvi Flora 4 Up Rooted Staff

2/5/2024 5468 Removal Cajeput Tree 4 Up Rooted Staff

2/5/2024 3018 Removal Peppermint Tree 4 Up Rooted Staff

2/6/2024 2335 Removal Queen Palm 3 Up Rooted Staff

2/7/2024 3021 Hanger Crepe Myrtle 2 Hanger in canopy Staff

2/7/2024 5468 Trim Cajeput Tree 6 Clean Up Staff

2/7/2024 3018 Trim Peppermint Tree 8 Clean Up Staff

2/7/2024 4012 Trim Geigera Parvi Flora 6 Clean Up Staff

2/8/2024 2199 Clearence 3 Wilson Holly 6 Clear, end weight Staff

2/9/2024 3331 Hanger Canary Island Pine 4 Hanger in canopy Staff

2/15/2024 2131 Removal Torulosa 2 In Decline Staff

2/21/2024 2378 Removal Red Bud 3 In Decline Staff

2/23/2024 3336 Trim 2 Silver Dollar 20 Full trim Staff

2/23/2024 3336 Trim Silk Oak 8 Full trim Staff

Third Mutual Off Schedule Tree Work

Agenda Item #5b
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STAFF REPORT 

DATE: March 7, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5415 Via Carrizo – One Evergreen Pear Tree 

RECOMMENDATION 
Deny the request for the removal of one Evergreen Pear tree located at 5415 Via Carrizo. 

BACKGROUND 
The resident purchased the unit in September 2012, and is requesting the removal of one 
Evergreen Pear tree, Pyrus Kawakami, located at the rear of the unit in the turf area. The reason 
cited for the removal is the tree location in proximity to the home, fear of failure, and debris 
associated with the tree. There are two additional signatures on the request form in favor of the 
removal (Attachment 1).  

The Pear tree was last pruned in September of 2022. Future trimming is tentatively scheduled 
for fiscal year 2024. This tree is on a five-year trim cycle. The height of the tree is approximately 
40 feet with a trunk diameter of approximately 18 inches. The tree is growing in the turf area 
behind the manor. The tree is approximately 8 feet from the manor.    

DISCUSSION 
At the time of inspection, the Pear tree was found to be in fair condition. There were no signs of 
pests or previous pest damage. Some decay, dead and broken branches were in the canopy 
due to this species propensity for a condition called fire blight. We will schedule a systemic 
treatment for the blight in an effort to minimize its effects. There is no overhang of limbs over the 
roof. No surface roots were growing towards the unit.  

The proximity of the tree did not jeopardize the stability of the tree. The roots looked stable 
without any structural damage to the altered patio unit. 

This tree does not meet the parameters set forth in §3.3.1, Parameters for Tree Removal, of the 
Third Mutual Urban Forest Management Plan. Staff is recommending denial of the tree removal 
due to no present issue regarding the health, structure, or potential for structural damage.    

FINANCIAL ANALYSIS 
The cost to remove the Pear tree is approximately $1,387. The cost to trim the tree at scheduled 
trimming is $185.The estimated value of the tree is $6,080 based on the tree inventory data.  

Prepared By: John Cox, Landscape Manager 
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Third Laguna Hills Mutual 
Landscape Committee 
March 7, 2024 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Department Administrative Assistant 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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Attachment 2 
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STAFF REPORT 

DATE: March 7, 2024 
FOR:  Landscape Committee 
SUBJECT: Landscape Request: 5206 Avenida Despacio 

RECOMMENDATION 
• Deny the retention of gravel in front shrub bed located at 5206 Avenida Despacio.
• Direct member to remove solar lights in turf area.

BACKGROUND 
The unit was purchased in August 2023. The resident is requesting permission to keep gravel in 
front and side shrub beds (Attachment 1). The landscape request form states the gravel provides 
a cleaner look.  

DISCUSSION 
The resident is requesting to keep gravel placed in shrub beds in front of unit and extending 
patio in rear of unit. The member has no additional signatures in favor of keeping the items. 

Staff inspected the area and found the gravel is a liability. Gravel tends to migrate out of areas 
it is placed (Attachment 2). Lawn mower blades spin at up to 3200 RPM and string trimmers 
spin at speed up to 12,000 RPM.  The gravel can cause damage to windows or parked cars 
when struck by mowers or line trimmers when the turf is being maintained. Approving this 
request puts the Mutual at risk for damage to windows and cars. Staff recommends denying 
the request for retention of gravel in front of unit 5206. Additionally, the member has placed 
solar lights in the turf area, which also have potential liability issues if struck by a mower, 
risking the aforementioned damage as well as potential damage to the mowers or injury to 
staff. 

Alternately, this unit is an excellent candidate for turf removal as it is irrigated with potable 
water and is eligible for rebates. If the turf is removed and replaced with drought tolerant 
plantings the hazards posed by gravel are eliminated; the lights and gravel could stay. This 
unit has approximately 1,122 square feet of turf.  

FINANCIAL ANALYSIS 
There is no cost to the mutual for the removal of the gravel. 

Prepared By: Megan Feliz, Department Administrative Assistant 

Reviewed By: Kurt Wiemann, Director of Field Operations 
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Third Laguna Hills Mutual 
Landscape Committee 
February 1, 2024 

 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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Third Laguna Hills Mutual 
Landscape Committee 
February 1, 2024 

Attachment 2 
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Migrated gravel
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Migrated gravel
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